Fair Labor Association

Putting fairness to work

Labor rights
focused NGO

Global
membership in
apparel, footwear,
and agriculture

Working
alongside
businesses,
universities, and
civil society to
address urgent
workers' rights
issues



@
Fal r % FLA WORKPLACE CODE OF CONDUCT ON COMPENSATION:

L a b o r Every worker has a right to compensation for a regular workweek that is sufficient to meet the

worker’s basic needs and provide some discretionary income. Employers shall pay at least the

minimum wage or the appropriate prevailing wage, whichever is higher, comply with all legal

° requirements on wages, and provide any fringe benefits required by law or contract. Where
e I g compensation does not meet workers’ basic needs and provide some discretionary income, each

employer shall work with the FLA to take appropriate actions that seek to progressively realize a

to Fair Compensation &
Living Wage




Fair Labor’s approach to living wage

The 5-year strategy and requirements for FLA member companies and suppliers

9z

Wage Data Analysis Against Fair Compensation Public Driving Progress &
Collection (2018- Living Wage Blueprints (2020) Commitment Reporting
(2020)
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https://www.fairlabor.org/sites/default/files/documents/reports/fair_comp_strategy_2020.pdf

Online Wage Data Form




Wage Data Collection Tool 2.0

Operationalizes Living Wage Around the World by Richard & Martha Anker

Data collected includes:

e Basic Wage (hourly and piece rate)
e Incentive Pay

¢ In-Kind Benefits

¢ Cash Benefits

e Taxes/Deductions

e Overtime Pay

e Gender Disaggregated Data

e Lowest Pay

e Bargained Wage

Scalable for apparel, footwear, and accessories supply chains
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Wage Benchmarks

Poverty lines
Legal minimum wages
Union minimum wage demands

Global Living Wage Coalition

Asia Floor Wage (for cross-country comparison)

Other credible living wage estimates
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Fair Compensation Dashboard

Fail‘ Fuwii::;[: °
Labor Wage Detail

One-of-a-kind tool to measure average worker
compensation against living wage benchmarks

* Responsive technology that compares factories in a R
supply chain and demonstrates wage progress over time : S

Met Wage = Basic [Contracted) Wage + Cash Benefits + In-Kind Benefits - Mandatory Tawes and Legal Deductions. ™'Incentive pay can be included when It ks earmed by all workers within a regular work week:.

* Provides meaningful data a company can use to inform T
and advance discussion and decisions on fair wages

« Consistent with the work of the Global Living Wage
Coalition and the Anker methodology T e I e B s Bl

* Noted in the ILO’s background report for the 2024 B
Meeting of experts on wage policies, including living wages - - - -

» Referenced by OECD in its Handbook on due diligence for

Good shirt Wage Ladder

enablin Iivirglg incomes and living wages in agriculture, Wage Benchmarks 23300vnd /1US dolar
garment, and footwear supply chains T

* Watch the demo .
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https://www.youtube.com/watch?v=BBcdD-oggq0&ab_channel=FairLaborAssociation

BURTON

. ) cnenu
adidas M  —qColosselump
WATER INSTINCT

-——

-‘f
Fanatics

FAST RETAILING

GLDAN GORE HANEShrandsiNe HUGO BOSS
|qnnnp‘§§g£¢w Tt Iﬂzi

BRANDS

= OUTER
new balunce V
OUTERCNOWN @ ranar FIIIIIII

S‘ANMAR YEE TUNG GROUP

100% of FLA
companies & suppliers

use the FLA's fair
compensation tools
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LIVING WAGE PROGRESS IN
BANGLADESH

FIGURE 1: WORKER'S AVERAGE MONTHLY NET WAGES FROM FLA COMPANIES, 2015-2022
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HOW DO THE FLA’S TOOLS HELP
LIVING WAGE PRACTITIONERS?

Understand current
wages and living wage
benchmarks

Set clear and
achievable goals

Communicate
internally and with
suppliers

Standardized and
accepted data
collection
methodology

Track progress and
trends

FLA takes on the
burden of wage
benchmarks updates




Contact

faircomp@fairlabor.org



mailto:faircomp@fairlabor.org
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