
Fair Labor Association

Labor rights 
focused NGO

Global 
membership in 
apparel, footwear, 
and agriculture

Working 
alongside 
businesses, 
universities, and 
civil society to 
address urgent 
workers' rights 
issues

Putting fairness to work



The Right 
to Fair Compensation & 
Living Wage



Fair Labor’s approach to living wage

Wage Data 
Collection (2018-

2020)

Analysis Against 
Living Wage 
Benchmarks 

(2020)

Fair Compensation 
Blueprints (2020)

Public 
Commitment 

(2021)

Driving Progress & 
Reporting 

(2022-2025)

The 5-year strategy and requirements for FLA member companies and suppliers

https://www.fairlabor.org/sites/default/files/documents/reports/fair_comp_strategy_2020.pdf


Online Wage Data Form



Wage Data Collection Tool 2.0

Operationalizes Living Wage Around the World by Richard & Martha Anker

Data collected includes:

•Basic Wage (hourly and piece rate)
•Incentive Pay
•In-Kind Benefits
•Cash Benefits
•Taxes/Deductions
•Overtime Pay
•Gender Disaggregated Data
•Lowest Pay
•Bargained Wage

Scalable for apparel, footwear, and accessories supply chains



Wage Benchmarks

Poverty lines

Legal minimum wages

Union minimum wage demands

Global Living Wage Coalition

Asia Floor Wage (for cross-country comparison)

Other credible living wage estimates 

• Where available, FLA recommends to its members to 
use the Global Living Wage Coalition Living Wage 
Estimates.

• Wage benchmarks are available in 32 countries, 72% 
has Living Wage benchmarks

• Bangladesh, Cambodia, China, Colombia, Dominican 
Republic, Egypt, El Salvador, Ethiopia, Guatemala, Haiti, 
Honduras, India, Indonesia, Italy, Jordan, 
Malaysia, Mauritius, Mexico, Morocco, 
Myanmar, Nicaragua, Pakistan, Philippines, Peru, 
Romania, Sri Lanka, Taiwan, Thailand,  Tunisia, Turkey, 
U.S., and Vietnam



Fair Compensation Dashboard

• One-of-a-kind tool to measure average worker 
compensation against living wage benchmarks

• Responsive technology that compares factories in a 
supply chain and demonstrates wage progress over time

• Provides meaningful data a company can use to inform 
and advance discussion and decisions on fair wages

• Consistent with the work of the Global Living Wage 
Coalition and the Anker methodology

• Noted in the ILO’s background report for the 2024 
Meeting of experts on wage policies, including living wages

• Referenced by OECD in its Handbook on due diligence for 
enabling living incomes and living wages in agriculture, 
garment, and footwear supply chains

• Watch the demo here

https://www.youtube.com/watch?v=BBcdD-oggq0&ab_channel=FairLaborAssociation


100% of FLA 
companies & suppliers 
use the FLA’s fair 
compensation tools



LIVING WAGE PROGRESS IN 
BANGLADESH

Using the 2022 Global Living Wage 
Coalition (GLWC)'s living wage 
estimate for Dhaka (23,254 BDT, or 
$211.90) to compare the monthly 
average wage, the living wage gap for 
workers in Bangladesh is 12,040 BDT 
($109.70), meaning the average 
monthly net wage was 51.78% below 
the living wage benchmark in 2022. 





Contact

If you have any question 
about FLA fair compensation 
program, please contact us at 
faircomp@fairlabor.org

mailto:faircomp@fairlabor.org
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